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BOARD MEETING

Tuesday 20th February 2024, 5.30pm
Burton House

AGENDA

1. Welcome and Apologies								DL

2. Minutes of Previous Meeting (5th September 2023) 				DL

3. Financial Update									DL

4. BID Managers Roundup	                                                                                             AM

5. Budget 2024/2025	                                                                                             DL/AM

6. St Austell Revitalisation Partnership						DL/NW/TF

7. Carlyon Road Working Group                                                                                       DL												
8. Directors’ updates/AOB								ALL
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